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Digital transformation (“DX”) is inevitable! 40% of Fortune 500 companies will not exist in 10 
years, if they fail to transform. However, there are vast opportunities for those who take action! 

The first Canadian Digital Transformation (“DX”) Think Tank session was led by RedMobile 
Consulting in Toronto on May 25th 2016. Select business leaders from a diverse cross-section 
representing public and private sector organizations participated. The participants examined 
various aspects of digital transformation and underlined the significance of anticipating and 
embracing disruption, and the threats posed if digital transformation was ignored.  
A small subset of leading municipal participants has recently embraced design thinking and 
other innovative practices and have started to incorporate them into their planning and 
operations. One of the key findings of participants in the Think Tank was the observation that 
there is little difference in challenges that public and private sectors face; however, the 
private sector is ahead in anticipating disruption and implementing innovative practices, 
especially in lightly/unregulated sectors. 
 

 

 

   

 

The Think Tank included participants at different stages of DX journey  
and from different sectors 
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RedMobile, which recently went through its own DX journey, led the workshop on Digital 
Transformation. During the session, participants identified key business drivers, challenges, 
roadblocks and opportunities for transformation. Participants used design thinking 
methodology to identify an approach to planning their own DX journey. The workshops were 
co-facilitated by Faculty from the University of Toronto, a participant in RedMobile’s 
innovation ecosystem. 

Think Tank participants identified several business threats and challenges. Surprisingly, 
they observed that, many organizational challenges were similar across the public and 

private sectors. 

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 

“The cross 

sector industry 

representation 

enriched the 

panel 

discussions” 

“Variations in 

DX journey 

maturity level 

added valuable 

perspective” 
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Next steps identified by Think Tank thought leaders 
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